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ＭａｃＤｕｆＨｅａｎｄＰｉｌａｌｓｏｆｂｃｕｓｅｄｏｎｔｈｅworkorganization，sayingthatthelean productionhasfburspecificfeatures,alldifTerentfrommassproduction:（１）general resources,suchasgeneralpurposemachinesandmulti-skilledworkers，（２）small 





















































































difTUsionofinnovations,innovationsaremoreeasilydifTUsediftheyhavethefbIlow‐ ingfeatures:highrelativeadvantage,highcompatibilitywithexistingpractices，low intrinsiccomplexity,ｈｉｇｈtrialabilityandobservability（Rogers，1983)．Butthe 
JapanesemanagementsystemhasthreefactorsthatmakediffmsionmoredifTicult・
Firstly,itisaradicaldeparturefiDmAmericanmanufacturingmanagement、ThisradicalnessispartoftheadvantageoftheJapanesesystem,butitreducesitscompati-bilitywithexistingpractices、Secondly,thesystematiccharacterofJapanesemanage‐mentreducesitscompatibilitywithexistingpractices，reducestrialability，andadds 
complexity・Finally,thetacitnessoftheknowledgeembeddedintheJapaneseman‐
agementsystemsreducesitstrialabilityandobservability、Ｔｈｅｓｅｃｏｎｄｉｓａ
ｓｔructuralistperspective・Inthisperspective，ｔｈｅｒｏｌｅｏｆ“context”isreferredto・
Proponentsofthisperspectiveseefburtypesoffbrceswhichshapetheinternational 
difYUsionofthesystem:competitionamongfirms,theintemationaldivisionoflabor 
orparent-subsidiaryrelations,specifYcsocietiesorsocietalefiects,andspecificcom‐ 
paniesandplants・Theinteractionbetweenthesefbrcescreatesacomplexdynamic・
Thus,thetransferofthesystemproduceshybridpatterns・Thethirdisanemergent
perspectiveThetransferoftheJapanesemanagementsystemcannotbedesigned,ｂｕｔ 
ｉｓｅｍｅｒｇｅｎｔｉｎｔｈｅｓｅｎｓｅｏｆａｎｅｖｏｌｕtionaryviewofthefirm・Eventhemanagement
systemisonlypartlytheresultofplanning,andismoreoftentheresultofopportun-
isticexperimentalfbrmsoflearning・Ｉｔｉｓｄｉｆｆｉｃｕｌｔｔｏｉｍａｇｉｎｅｈｏｗｓｕｃｈｓystemscan
bedeliberatelytrans化rred、Giventhecomplexity,interconnectedness，andtacitness
ofsuchsystems,theyareimperfiect・Recipientorganizationshavetheirownunder-
standingsofthesystem・Interactionbetweensendersandrecipientsgeneratenew
interpretationsofwhatisbeingtransfbrred,whatisnotbeingtransfbrred，andhow 
thetransferisprogressing・Consideringthesefactors,theprocessoftransfbrseemsto
beoneofemergence（LikeretaL,1999:3-35).(５） 
5．ＣｏｎｃｌｕｄｉｎｇＲｅｍａｒｋｓ 
LookingbackonthedevelopmentofstudiesregardingthetransfbrofthｅＪａｐａ－ 
ｎｅｓｅｓｙｓｔｅｍｔｏｔｈｅＵＳＡ,AbernathyfirstputfbrwardtheJapanesemodelasanalter-
nativetomassproduction，basedonahypothesisofde-maturityrelyingonthe 
perspectiveofdynamicin､ovationSecondcametheLeanProductionperspective， 
bytheInternationalMotorVehicleＰｒｏｇｒａｍａｔＭＩＴ、ＷｏｍａｃｋｅｔａＬ，clarifiedthe
competitiveadvantagesofleanproductionovermassproduction，andtheyclaimed 
thatthesystemwastransfbrableTheyalsofbrmulatedatheoryofleanproduction， 
separatedfromthetechniquesormethods，whichwasusefillfbrunderstandingthe 
contentofthesystem・Laterstudieswentontothehybridizationperspective．
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Researcherswhowerelookingintotheorganizationalaspectsofthesystemfbcused 
onworkorganizationandhumanresourcesmanagementpolicy・KenneyandFlorida
investigatedtheintegrationofmanua1andmentalｗｏｒｋｏｎｔｈｅｓｈｏｐｆｌｏｏｒ，ａｎｄpro‐ 
posedtheterm“innovation-mediatedproduction.,,ＴheydiscoveredthatdifYerent 
hybridpatternswereseenatdifTerentautomobileandelectricplants・MacDufHeand
Pilproposedthetelm“high-involvementworkpractices,'ａｎｄｆｂｕｎｄａｔｒｅｎｄｏｆｃｏｎ‐ 
vergencetowardleanproductioninvariousregionsasweUasdivergentpracticesat 
difYierentfIrmsandplants・Adlerputgreatimportanceintohavingworkersmake
workstandardsontheshopHoor,andcalledthis“democraticTaylorism,,ａｎｄ``ena‐ 
blingbureaucracy.”Hewrotethatenablingbureaucracydoesnotcutcommitment 
andinnovationHealsopointedoutdifYerentfbrmsofhybridizationattwoToyota 
plants・ＬｉｋｅｒｅｔａＬ，demonstratedthetransferabilityoftheJapanesemanagement
systemtotheUSA，andclariHedthatthetransfbrredmanagementsystemswere 
hybridTheyalsoattemptedtofbrmulatetheoreticalperspectivestoanalyzethe 
hybridizationofthesysteminenvironmentsdifTerentfromthatofthehomecountry． 
Notes 
（１）Utterbackexplainedthelbrmationofinnovationdynamics（Utterback,1994)． 
（２）FriedmanproposedrevivingtheAmericanautomobileindust｢ybyadoptingthe 
JapanesesystemHeｕｓｅｄｔｈｅｔｅｒｍ“Japanization,,，ｗｈｉｃｈｉｓａｎｅｘｃｅｐｔｉｏｎｉｎｔｈｅＵ.Ｓ・
setting（Friedman,1983)．SchonbergerindicatedthattheJapanesep｢oductionsystem， 
composedoftwofnctors,ＪＩＴａｎｄＴＱＣ,wastransfbrabletotheUS.（Schonberger， 
1982)． 
（３）Aflewsupplementarycommentsareneededhere・AdlerexplainedthatatNUMMI
theworkersmadetheworkstandardsdirectly、However，accordingｔｏｍｙｒｅｓｅａｒｃｈ
ｃａｒｒｉｅｄｏｕｔｉｎＭａｙｌ９96,ｔｈｅsituationisslightIydiffbrent・Japanesemanagerstoldme
thatproductionworkersdonotmaketheworkstandar｡s・Bothteamleademsandgroup
leadersａｒｅｉｎｃｈａｒｇｅｏ「makingthestandards・However,whenanewmodelislaunched，
apilotteamcomposedofproductionworkersselectedfromtheshopnoorcreatethe 
standardlnthiscase，productionworkersmakeworkstandardstogetherwithteam 
leadersandgroupIeaders，ItisimportantfbTworkersthemselvestounderstandtheir 
jobcontents・AseachworkerhasuniquecharacteristicsandadifY1erentbodysizefrom
others,ｈｅ/shemightbetemptedtoperfbrmtheworkinhis/herownway・Thiscould
causeobstaclestojobrotationandqualityproblems・Therefbre,thestandardizationof
workisneeded,andisimplementedthroughdiscussionswithintheteams、Iwasgiven
nearlythesameexplanationbyJapanesemanagersatotherJapaneseplants・Therewas
onecasewhichHtAdler，sexplanation,namelytheHondaofAmericaManufacturing 
plantinMarysville，Ohio，ｗhereworkersmadetheworkstandards・Managerssug‐
gestedthattheyusepicturestomakcthetaskeasier・Whatisimportantisnotwhether
p｢oductionworkersmaketheworkstandarddirectlyWhentheJapaneseproduction 
systemisadopted,dif化rentprocedurecanbeinstitutionalizedThestandardizationof
workenhancesworkers,abilitytolearnandgivesthempowertocontro］ｗｏｒｋｏｎｔｈｅ 
ｓｈｏｐｆｌｏｏｒ． 
（４）Ofcourse,noteveryresearcherhadpositiveevaluationsoftheJapanesesystem、Ｆｏｒ
example,Babson,Steveed.,Ｌｅα〃ﾘｲﾉb戒：Ｅ'?Zpowrme"Ｚα"ｄＥｘｐﾉOjm1io〃ｉ〃ＺﾉｶＣＧﾉb6Qノ
ＡｍｏＩ>zdHsZ〃(Michigan:ＷayneStateUniversityPress,1995）presentedsharplydiffer-
entviｅｗｓｏｎｔｈｅｓｙｓｔｅｍ:empowermentandexploitation,ｃｏｍｍｉｔｍｅｎｔａｎｄｈｉｇｈｉｎｔｅＬ 
ｓｉｔｙｏfworkCriticssometimesomerinterestingissues． 
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（５）Westneypresentedpersuasiveviewpointlbrunderstandingcross-societalorganiza‐ tionaltrans化rs,byproposingthreegeneralorganizationalperspectives・Heidentifled
themfi｢omorganization-environmentalrelations、Thethreeperspectiveswere“strategicdesign,，，“socialconstruct,，,ａｎｄ``politicalperspective.”Hemadepredictionsbasedon 
eachperspectiveonthelogicoftransfbrandhybridizationAIthoughlfbundhis 
explanationsvelyinteresting,Iwouldliketoonlymentiononeaspectofhybridization・
Helookedatthreedriversofhybridization:theinteractionoffbreignandlocalpatterns 
withintheorganization，imper化ctinfbrmation，andtheinteractionbetweenintemal
patternsandkeyelementsoftheenvironment・Withregardtotheinteractionbetween
fbrcignandlocalpatte｢ns,行omthestrategicdesignperspectWe，hybridizationoccurs
becauseofalackofconfbrmitybetweenfbreignand1ocalpatterns・Therearecompet‐
ingpullsbetweentheparento｢ganizationalmodelandprevailingloca1modeIs・From
thesocialconstructperspective,thetrans化rofsystemsacrossbordemsalwaysproduces
somethingdifYbrentinthenewsettingBecausethe価｢eignpatternsareperceivedand
interpreteddifherentlythanathome,hybridizationisarule，Reinterpretationleadsto 
changesinhowitactuaUyoperates、Fromthepoliticalperspective,thecombinationof
lbreignandlocalpatternsconstitutesapotentialarenafb「contendinginterests、ＰＣｒ
example,expatriatesmanagersnndthemselvesfhcingadilemma・Theyhaveasource
ofpowerderivedfmmtheirknowledgeortheparentcompany，butcanonlyachieve 
successintheirpositionsirlocalemp]oyeesaccepttheirpositionandagendaHybridi-
zationstrategiesgivｅａｎａｎｓｗｅｒｔｏｔｈｉｓｄｉｌｅｍｍａ、Ｉｎｔｈｉｓｗａｙ，heproposedpersuasive
theoreticalperspectivesonhybridization（Westney,1999)． 
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